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September Meeting Summary 

for Prosperity Group 

September 4, 2024 | 9:00 a.m.–12:00 p.m. 

Newaygo County Sportsman’s Club 

7951 Elm Ave. 

Newaygo, MI 49337 

 

Attendees (Organizations Represented) 
TOTAL NUMBER OF ATTENDEES: 28 

• Mecosta County Parks (1) 

• Little River Band of Ottawa Indians (1) 

• Michigan Trout Unlimited (1) 

• Homeowners Association (HOA) representatives (2) 

• The Right Place (1) 

• Michigan Department of Natural Resources (DNR) (1) 

• Office of State Legislator Joseph Fox (1) 

• Mecosta Township (1) 

• City of Big Rapids (1) 

• Big Rapids Public Schools (1) 

• Ferris State University (1) 

• Mecosta County Visitors Bureau (1) 

• Great Lakes Fisheries Commission (1) 

• Newaygo County Drain Commissioner (1) 

• Big Prairie Township Parks (1) 

• Mecosta County (1) 

• Muskegon River Watershed Assembly (2) 

• Big Rapids Township (1) 

• Croton Township (1) 

• Public Sector Consultants (1) 

• Consumers Energy (4) 

• Omni Tech International (2) 
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Welcome and Overview 
• Everyone was welcomed and the meeting purpose and agenda were reviewed. Group 

expectations and ground rules were reviewed. 

• An overview of the previous work was summarized including the list of 

opportunities/assets by dam site for two Scenarios: 

• Scenario one: Hydro facility continues operation (either by Consumers or by a new 

owner) 

• Scenario two: Hydro facility is removed 

Update from Consumers Energy 
• Angela Thompkins, Chief Diversity Officer and Vice President of Community Affairs at 

Consumers Energy, provided an update on the company’s decision-making process. She 

stated that Consumers has narrowed down the list of interested potential buyers of the 

dams to those that are viable, and that Consumers is vetting the viable buyers’ 

financials and ability to safely operate the dams. She reiterated Consumers Energy’s 

commitment to the communities and to open and transparent communication. She 

invited open discussion about information and pointed out that Consumers Energy is still 

in the process of collecting and analyzing data and that the feedback from these 

sessions is critical to their process. They want to better understand the different 

scenarios that communities are discussing and what is most important. 

Guest Speaker: Economic Impact of 

Rogers, Croton, and Hardy 
• Julie Burrell, The Right Place’s Senior Economic Development Director-Newaygo County, 

provided an overview of tourism and recreational activity associated with the Rogers, 

Hardy, and Croton Dams 

• Specific information for Newaygo and Mecosta Counties included: tourism supported 

employment/labor trends, overall visitor spending for the last six years, and visitor 

spending by type (e.g., lodging, food, recreation, etc.) 

• Rogers-, Croton-, and Hardy-specific information: Number of visits, frequency of visits, 

average time spent, and distance traveled 

• The presentation is on the Consumers Energy website 
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Breakout Session: Review Assets and 
Opportunities and Confirm Direction and 

Completeness 
• Participants were grouped by dam location and/or interest (Rogers, Croton, or Hardy) 

• Each group reviewed the list of prioritized (top five) assets and opportunities that were 

generated for each scenario (i.e., hydro facilities continue with Consumers Energy 

ownership or other ownership; hydro facilities are removed) and further detailed their 

lists 

• A summary of prior work was provided by Omni Tech International to facilitate the 

discussion 

Breakout Session: How We Achieve Our 

Aspirations and What Support We Need 
• Participants continued to work in dam-specific groups 

• Each group had a facilitator and used predesigned flip charts to capture information 

• Omni Tech International provided worksheets for each group with their prioritized 

opportunities for each scenario (i.e., hydro facilities continue with Consumers Energy 

ownership or other ownership; hydro facilities are removed) 

• Participants prioritized key actions and activities for each opportunity in both scenarios. 

Participants determined what resources, support, and/or further information was needed 

for each opportunity. 

• A summary of each groups work is included below. 

Questions, Wrap-Up, and Next Steps 
• The next meeting has been set for November 1, 2024, from 9:00 a.m.–2:00 p.m. to 

allow for more conversation and work time. An optional tour of the three dam sites is 

being scheduled for October 23 from 1:00–4:30 p.m. 
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Appendix A: Summaries of Hardy Dam 

Scenarios  
Below are the completed worksheet summaries for each Hardy Dam scenario. 
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Appendix B: Summaries of Rogers Dam 

Scenarios  
Below are the completed worksheet summaries for each Rogers Dam scenario. 



Planning for Prosperity in River Hydro Communities 

Muskegon River Group: Rogers, Croton, and Hardy 

8 

 

 
                 
            
            
                  
                
                  
                
      

 
               
                  
                

 
               
              
                 
                 
          

 
           
             
                   
             
      

 
                
                 
              
            
       

                                    
                             

                                        
                                          
                                         
                       

                  
                        
                    

                                      
                         

                                        

                                      
       

                                                     
                    

                     

                                       
               

                                

                                    
                 

                       

                                        
                                     
                                     
                                      
      

                         
             

                                    
                                 
                                 
       

              

                                     
                                         
        

                   

                                       
               

                                  

                                 
               

                                 

                                     
                        

                                        

                

                     

                                     
                                    
                                       
                     

                                       
                    



Planning for Prosperity in River Hydro Communities 

Muskegon River Group: Rogers, Croton, and Hardy 

9 

  



Planning for Prosperity in River Hydro Communities 

Muskegon River Group: Rogers, Croton, and Hardy 

10 

Appendix C: Summaries of Croton Dam 

Scenarios  
Below are the completed worksheet summaries for each Croton Dam scenario. 
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